2012 Connect |Learn| Share @NNEDLearn 2012

‘ March 13 - March 15, 2012
L.W Tamaya Hyatt — Albuquerque, New Mexico

Apply Now! Due Date: January 27

Putting Training and Talent Together!

The National Network to Eliminate Disparities in Behavioral Health (the NNED), supported by the
Substance Abuse and Mental Health Services Administration (SAMHSA), invites you to participate in
its second annual training opportunity, NNEDLearn 2012. Based on input from the NNED, SIX training
tracks will be offered to build skills in evidence-supported and culturally appropriate clinical,
consumer, and organizational practices. With your support, the NNED has continued to thrive as a
federal-community partnership geared to addressing mental health and substance abuse issues for
those serving diverse ethnic and racial communities.

The SIX Training Tracks offered through NNEDLearn 2012
* Committing to Authentic Peer Support Services in Your Organization
* Culturally Adapted Cognitive Behavioral Therapy for Latinos/Hispanics
*  Empowering Our Spirits Tribal Suicide Prevention Program: The Applied Suicide Intervention
Skills Training (ASIST)
* Motivational Interviewing
* Strengthening Families Program (SFP 10-14)
* The Four Cs of Collaboration: Change, Culture, Conflict, and Communication

Plus, a Plenary Session on Trauma and a Trauma-Informed Organizational Approach.
CEUs Available.

SAMHSA’s Commitment:

Recognizing challenging fiscal times, yet the need for continued capacity building and practitioner
development in our communities, SAMHSA will cover the costs of training, travel and lodging for
NNEDLearn 2012 participants.

Agency Commitment:

Our experience shows that the commitment from organizational leadership maximizes the benefits to
participants, the agency, and to SAMHSA. We also recognize that training more than one person from
an agency supports the uptake of a program or practice. SAMHSA is requesting that agencies apply
for teams of 2-5 participants and verify support from agency leadership or supervisors to commit to
the full NNEDLearn 2012 training model.

NNEDLearn 2012 Training Model

Realizing that it takes more than a 2-day training to implement new practices or programs, SAMHSA
is requesting that NNED Partner Organizations and their leadership commit to active participation in
the NNEDLearn 2012 Model which includes: pre-work; a 2 % day on-site training; and participation in
a post-training 6-month follow up as a “virtual” community of practice.
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* Pre-work prepares the NNED Partner for the on-site training and involves participation in a
webinar (1 % hours) and completion of readiness assignments prior to the on-site training.

* The on-site training will occur on March 13-15 in Albuquerque, New Mexico and involves 15.5
hours of direct training and an opportunity to share community best practices with other
participants.

* Post-training work will occur over the course of six months. Each training track becomes a
“community of practice” that provides ongoing coaching and follow-up to support the uptake
of the practice or program. This is done through regular webinars, teleconferences and online
discussion forums with the trainers.

Added Attraction: Showcase Your Agency Innovations

We learned from NNED Learn 2011 that participants wanted to know more about each other’s
organizations. This year, participants will have the opportunity to be part of the launch of the NNED
“Innovations Collaboratory” an online exchange of innovative community practices.

About Tamaya Hyatt

The setting for NNEDLearn 2012, the Tamaya Hyatt, supports a tribal enterprise while simultaneously
providing participants a beautiful, restorative venue for learning, skill-building, and collaboration.
Situated at the base of the Sandia Mountains between Santa Fe and Albuquerque, the hotel is easily
accessible from the Albuquerque airport (approximately 26 miles).

Application Process:

* Your organization must be a NNED Partner. If your organization is not a NNED Partner, join
today — there is no cost. Become a NNED Partner today!

* Review the 5 tracks and participant requirements (requirements for team members; see pre-
work dates, and follow-up activities and dates). Visit the trainers' websites for more
information by clicking on 'Learn more'.

* Download and review the full NNEDLearn 2012 agenda (pdf). A short version is also available
at the end of this document.

* To apply, login to the NNED Discussion Forum Space. First time Forum visitor? Read the
instructions on accessing your account.

* Click on the "NNEDLearn 2012 Instructions and Application Links" forum to access the online
application form.

*  You can complete an application form online. Paper applications are available by emailing
info@nned.net. Only one application per organization can be submitted.

* Due Date: Friday, January 27.

Application Review Process:
* Applications will be reviewed on a rolling basis until 20 slots are filled for each track.
Availability of training is dependent on getting a minimum number of registered participants.
* Once accepted, participants will be sent confirmation of the accepted training track,
supporting material, and a travel form.
* Participants will need to complete an online travel form by February 10.

Visit the NNEDLearn 2012 webpage for more information. Questions? Email info@nned.net
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DRAFT AGENDA

5:00pm - 7:00pm

Registration
Tamaya Ballroom Foyer

6:30pm - 8:30pm

7:00 am - 8:00 am

Evening Meet and Greet (optional)

Registration
Tamaya Ballroom Foyer

8:00 am - 8:50 am

Cultural Opening

Welcoming Remarks and Federal Efforts to Address Disparities
Dr. Larke Huang, Director, SAMHSA Office of Behavioral Health Equity

Overview of NNEDLearn 2012
Dr. Rachele Espiritu, NNED National Facilitator Center

9:00 am - 1:00 pm

Concurrent Training Tracks

1:00 pm - 2:00 pm

Lunch (on your own)

2:00 pm - 6:00 pm

Concurrent Training Tracks

6:15 pm

8:30 am - 9:50 am

Dinner on your own
Tamaya Shuttles will take groups to Old Town Albuquerque

Plenary Session: Understanding Trauma and Trauma Informed Care
Dr. Sandra Bloom
Drexel University Center for Nonviolence and Social Justice
Practitioner & Author, “Destroying Sanctuary: The Crisis in Human Service Systems”

10:00 am - 12:00 pm

Concurrent Training Tracks

12:30 pm - 2:00 pm

Lunch (on your own)

2:00 pm - 6:00 pm

Concurrent Training Tracks

6:30pm - 8:30pm

8:30 am - 10:30 am

Evening Reception and Networking

NNED Virtual Collaboratory / Zocalo (Native Town Square concept)

Concurrent Training Tracks

Sponsored by
The Substance Abuse and Mental Health Services Administration (SAMHSA)

10:35 am - 11302 Closing Remarks
Opportunities to Advance the Federal-Community Partnership in the NNED
Reflections on NNED Learn 2012




